
To stay competitive in the rapidly changing market, businesses today need 
solutions that support agile business processes, fast response times, high 
availability, on-demand scalability, and simplified infrastructure 
maintenance.

Nagarro comes with a proven expertise of leveraging Oracle cloud 
applications to help our clients drive innovation and digital transformation, 
while increasing business agility, lowering TCO, and reducing IT 
complexities. Our frameworks, toolkits, and checklists help in optimizing 
cloud migration that results in data-driven analytics and enhanced user 
experience.

Accelerate digital transformation
via Oracle Cloud



Travel &
Logistics 

•  Upgrade assessment

•  Software version upgrade

•  Re-engineer and implement

•  Legacy modernization

•  Global rollouts

Upgrade the Business

•  Thinking breakthroughs workshops

•  Business process consulting

•  Oracle module assessment

•  Roadmap creation

•  Analytics and artificial

   intelligence

Transform the Business

Run the Business
•  End-to-end implementation

•  Data migration

•  System integration

•  Custom development

•  Managed services

Offering end-to-end services on the Oracle platform

Manufacturing
& Automation

Telecommunications 

Media &
Entertainment 

Energy &
Utilities 

Life-sciences &
Healthcare 

Public
Sector

Retail &
CPG BFSI

Delivering Oracle solutions across domains



ERP & CRM 

•  Salesforce

•  Workday

•  SAP

•  Concur

•  MS Dynamics 365

And more…

•  Agile PLM

•  EAM

•  JIRA

•  Workfront

Business
Intelligence

•  Tableau

•  Power BI

•  QlikView

•  Informatica

Content
Management
System

•  Sitecore

•  SharePoint

•  Liferay

•  Drupal

Enabling our clients to build a connected ecosystem

Reporting Analytics Artificial Intelligence

ORACLE APPLICATIONS

•  Financials
•  Procurement
•  Project portfolio
   management
•  Risk management

ERP

•  Inventory
•  Order
    management
•  Manufacturing
•  Logistics
•  Purchasing

SCM

•  Account
   reconciliation
•  Enterprise data
    management
•  Financial
    consolidation &
    closure
•  Planning &
    budgeting

EPM

•  Global human
    resources
•  Talent
    management
•  Taleo
•  Workforce
    management

HCM

•  CPQ (Configure,
    Price, Quote)
•  Marketing
•  Sales
•  Service

CX

SOA / Mulesoft / Dell Boomi / Jitterbit / Cast Iron

MIDDLEWARE



Accelerate digital transformation to Oracle Cloud
with Nagarro’s EDGE methodology

Empathize
•  Know the client (goals, fears, initiatives, milestones)
•  Leverage templates and checklists to perform cloud 

transformation assessment 
•  Present SWOT (strengths, weaknesses, 

opportunities, threats) and create roadmap

Define
•  Leverage our proven toolkit to take a deep dive at 

current implementation and evaluate processes, 
customizations, integrations, and data 

•  Present the findings and create a plan for the 
journey to Oracle Cloud

•  Define KPIs for effective realization of the vision

Govern
•  Leverage our diligently drafted best practices for 

agile project execution with guided system 
walkthroughs

•  Use our built-in framework for streamlining 
integrations, and 360-degree reporting and analytics

•  Define artifacts for user training to ensure effective 
user adoption

Evaluate
•  Map project success on realization of defined KPIs
•  Monitor user adoption and conduct further 

trainings if needed
•  Provide cost-effective managed services with 

continuous service improvement



Thinking beyond projects and investing in relationships

Nagarro is helping a client in modernizing its entire suite of 

logistics-related applications. Implementations and integrations 

have been done across six different ERP, CRM, and supply chain 

solutions (spread across mainframes) to the latest Cloud 

applications. Our consultancy services are enabling the customer 

to achieve an integrated system environment as per global 

standards.

Consolidating & modernizing logistics applications 

Nagarro is involved in development, integrations and support 

across supply chain management, financials, and project 

accounting functional areas. An integrated landscape has helped 

connect Oracle EBS with EAM, HCM, CRM, and analytics systems. 

Automation of software quality assurance activities has led to the 

change management process.

Integrations, support and QA across ERP modules

Nagarro has helped in the successful global upgrade of the existing 

12.1 EBS instance to the latest 12.2 on-premise instance with 

minimum disruption to business. The process included functional 

setups, validation of migrated data across modules, retrofitting of 

technical components, system sanity checks, and stabilization 

support. 

Global EBS instance upgrade 

Nagarro is helping execute global rollouts for the client and bring 

acquired subsidiaries into a uniform global Oracle platform. Our 

domain experts are providing support on functional setups, 

technical development and integrations across business areas 

mapping to geo-specific requirements. 

Strategic partner for global rollouts



Nagarro specializes in solving complex challenges with

6000+ experts in 21 countries

Nagarro drives technology-led business breakthroughs for industry leaders 

and challengers. When our clients want to move fast and make things, they 

turn to us. Today, we are more than 6,000+ experts across 21 countries. 

Together we form Nagarro, the global services division of Munich-based 

Allgeier SE.
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